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FY24 Annual Report: Powered
by Our People
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N This comprehensive document
showcases achievements, strengths,
budget highlights and more for Fiscal

Year 2023-24 (FY24).
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The report is a result of a months-long
effort from the Communications team
in data collection, writing, editing,
photography, design and more.
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The FY24 Adopted Budget placed a
strong emphasis on retaining County
employees. The document features
employee-driven stories, offering a
behind-the-scenes look at how we are
truly “Powered by Our People.”
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HOT TOPICS
Voting 2024 - Bridge Dedication - Pam-Cakes
2024 Fair - Story Time - CCTS

CABCOALERT

PUBLIC SAFETY LOCATION-TARGETED NOTIFICATIONS

Water and Sewer Authority of
Cabarrus water quality study
Reach: 121k

Impressions: 124k

CABARRUS COUNTY
America Thrives Here

Tropical Storm Debby updates

Reach: 37.9k
Impressions: 39.9k

Communications & Outreach

New Did Y’all Hear - Detention
Center Literacy Program

Reach: 7.9k
Impressions: 11.2k

August 2024




Projects, Events & More

2024 General Election: Keeping CabCo
in the know

Gov 101: Voting 2024

We teamed up with Board of Elections to give
residents a special opportunity to learn about
the people that run the show and how the
election process works. Attendees had the
chance to check their voter registration status,
get a voter ID made, request an absentee ballot
and even sign up to be a precinct official.

Tax Bill Explainer

In coordination with Tax
Administration and Budget,
the team worked to develop
and market a new tool for
residents to see where their
tax dollars are spent by
function and department.

DSS marketing materials m _ Leadership Chats

To promote the Prevention &

Aftercare Support Services
and Linking Families and Teens
(LiFT) programs offered
through DSS and increase

participation,
Communications facilitated

the design and printing of :
marketing materials in English ===
and Spanish. = -

Media Releases/

Appearances

New Did Y’all Hear: From Bach to Ballots: Directing
the 'Super Bow!' of Elections

Amidst her preparation for the 2024 General Elections,
we sat down with Carol Soles for the latest episode of
Did Y’all Hear? A Cabarrus County Podcast. On this
episode, we talk with Carol about her path to becoming
elections director and provide a wealth of voting
information.

Social media lunch & learn
We hosted social media content-
producing members of Team
CabCo for an hour-long session
on all things social, including tips,
tricks and resources. This allowed
for new connections and an
opportunity for the the team to refresh standards and
expectations for pages representing the County.

In an ongoing effort to bring
transparency and clarity to Team
CabCo, Communications worked
with DSS and County
Management to plan and organize
two information sessions for DSS
employees. Leadership spoke to
packed crowds at Milestone and
Cannon on department changes,
updates and what it means to be a part of the greater
Health and Human Services Agency.

Public Records 43
Requests Processed
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Social Media / Newsletter Insights

n Facebook |@l Instagram

150.9K @ 505 =0]| 82

Reach New followers Stories

m LinkedIn
Impressmns -

New followers

G YouTube

9.2K @® +34 1.2K

Views Subscribers Watch time (hours)

@ DirectConnect & CabConnect
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Open rate

14.98%

above overall industry
average open rate
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